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1 INTRODUCTION

1.1 Purpose

The purpose of this document.
1.2 Scope

This document will cover.

1.3 Audience

This document is intended for all technical and managerial staff within GFG IT and for

1.4 Related Documents

The reader should be familiar with the following documents that supplement the contents of this document.

[1]
GFG IT UK
SO
1
The Object and Document  Numbering System 

[2]
GFG IT UK
SO
7
Proposal Production Standard

1.5 Revision History

Version
Date
Author
Description
Sections Affected

0.01


draft








1.6 Executive Summary

Current Situation

1.7 [Background]

1.8 [Current Process]

1.9 [Current Inputs/Outputs]

The Requirements

1.10 Functional requirements overview

1.11 Interface to existing systems

1.12 Performance Requirements

1.13 Timescales Required

1.14 Organisational Impact

1.15 Priorities

Proposed Solution

1.16 Proposed Process

1.17 Proposed Inputs / Outputs

2 Quality Plans

3 [Project Management]

4 [Personal]

5 [Resource Requirements]

6 Timescales Estimates

6.1 Cost Estimates / Cost benefits Analysis

7 [Deliverables and Milestones]

7.1 Hardware

7.2 Software

7.3 Data Transfer

7.4 Networking /Cabling

7.5 Support

7.6 Documentation

7.7 Communication

7.8 Training

7.9 Backup

7.10 Disaster Recovery

7.11 Implementation

8 Testing

8.1 Acceptance

Appendix - Project Plan

A APPENDIX – Staff Profiles

Please detail name, trading name, address, manager and staff profiles

B [Appendix - General Terms and Conditions]
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